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Framing: Using Words to Shape Meaning and

Inspire Others

Framing

A way to use language to
manage meaning.

Leaders use framing
(selectively including
or excluding facts) to

Influence how others
see and interpret
reality.
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Inspirational Approaches to Leadership

Charismatic Leadership Theory

Followers make attributions of heroic or
extraordinary leadership abilities when they observe
certain behaviors.

Charismatic Leaders
Have a vision

. Are willing to take personal risks to
achieve the vision

. Are sensitive to follower needs

Exhibit behaviors that are out of the
ordinary
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Ethical Leadership

Actions:

AWork to positively change the
attitudes and behaviors of
employees.

AEngage in socially constructive
behaviors.

ADo not abuse power or use
improper means to attain goals.
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Trust: The Foundation of Leadership

Trust

A positive expectation that
another will notd through
words, actions, or
decisionsd act
opportunistically.

Trust is a history-
dependent process
(familiarity) based on
relevant but limited
samples of experience
(risk).
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Dimensions of Trust

U Integrity U Loyalty
I honesty and truthfulness. I the willingness to protect
. and save face for another
U Competence
person
ian 1 ndividual, %) chnical
: penness
and interpersonal
knowledge and skills. i reliance on the person to

i Consistency give you the full truth.

ian 1 ndividual 0s
predictability, and good
judgment in handling
situations.
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Three Types of Trust

Deterrence-based Trust

Trust based on fear of reprisal if the trust is violated.

Knowledge-based Trust

Trust based on behavioral
predictability that comes
from a history of interaction.

ldentification-based Trust

Trust based on a mutual understanding of each
otheros 1 ntenti ons and
wants and desires.
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Contemporary Leadership Roles: Providing
Team Leadership

Team Leadership Roles:

AAct as liaisons with external
constituencies.

AServe as troubleshooters.
AManaging conflict.

ACoaching to improve team member
performance
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Contemporary Leadership Roles: Mentoring

Mentor

A senior employee who
sponsors and supports a
less-experienced
employee (a protégeé).
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Mentoring Activities:
APresent ideas clearly
AListen well
AEmpathize

AShare experiences
AAct as role model

AShare contacts

AProvide political
guidance




Contemporary Leadership Roles:

Self-Leadership

Self-Leadership

A set of processes
through which
iIndividuals control
their own behavior.
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Creating self leaders:
A Model self-leadership.

A Encourage employees to
create self-set goals.

A Encourage the use of self-
rewards.

A Create positive thought
patterns.

A Create a climate of self-
leadership.

A Encourage self-criticism.




Online Leadership

U Leadership at a Distance: Building Trust

I The lack of face-to-face contact in electronic
communications removes the nonverbal cues that
support verbal interactions.

I There is no supporting context to assist the receiver
with interpretation of an electronic communication.

I The structure and tone of electronic messages can
strongly affect the response of receivers.

I An 1 ndividual 6s verbal
not follow the same style.

I Writing skills will likely become an extension of
Interpersonal skills
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Finding and Creating Effective Leaders

U Selection
I Review specific requirements for the job.

I Use tests that identify personal traits associated with
leadership, measure selfmonitoring, and assess
emotional intelligence.

I Conduct personal Il nterviews
fit with the job.

U Training
I Recognize that all people are not equally trainable.

I Teach skills that are necessary for employees to
become effective leaders.

I Provide behavioral training to increase the
development potential of nascent
(promising)charismatic employees.
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If your leader skips down the hall,
which theory suggests the type of
leader s/he is?

Transformational
Transactional
Level 5

Full Range

Your leader is exhibiting unconventional

behavior, which is something charismatic leaders
do.
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Institutionalization: A Forerunner of Culture

Institutionalization

When an organization takes on a life of its own,
apart from any of its members, becomes valued for
itself, and acquires immortality.
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What Is Organizational Culture?

Organizational Culture

A common perception

held by the

members; a system of
shared meaning.
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