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The R@amnmg@Pricesess :

Planning Is the process used by managers to
identify and select goals and courses of i
action for the organization. i

. The organizational plan that results from o
the planning process detaills the goals to be |
attained.

. The pattern of decisions managers take to
reach t hese goal s 1 s ¢
strategy. <
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Setting Goals

Specific
M easurable

A ttainable

Realistic

Timely
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Goal Commitment

. The determination to achieve a goal

. Increased by:
Setting goals through participation
Making goals reasonable
Making goals public
Obtaining top management support
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Developing Effective Action Plan

. For accomplishing a goal, you need to list the
specific steps
people
resources
time period
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Tracking Progress

. First method,

setting:
proximal goals shortterm
distal goals long-term

- Second method:

gather and provide performance feedback
make adjustments In:

effort

direction

strategies
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Maintaining Flexibility
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. Option-based planning
keep options open through simultaneous investment
Invest more in promising options

. Learning-based planning

plans need to be continuously adjusted
encourages frequent reassessment and revision of g
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\p Mission

Vision

Adapted from Exhibit 4.3
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Tactical by

MEUR ., Objectives
v

ManagersSggERk: Plans

Adapted from Exhibit 4.4 ‘
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Figure 7.1
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Det er mi ni ng

mission and goals
(Define the business)
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Strategy formulation 2
(Analyze current situation & i
develop strategies) o

Strategy Implementation
(Allocate resources & responsibilities
to achieve strategies)

&
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. Organizational missiondefined in the mission ;;;
statement which is a broad declaration of the 5;
overriding purpose.
The mission statement identifies product, customers a"ﬁ
how the firm differs from competitors. |

?.5)\:
!

. Formulating strategy:managers analyze

current situation and develop strategies
needed to achieve the mission. 3

. Implementing strategymanagers must decide ¢
how to allocate resources between groups to “.:
ensure the strategy is achieved.
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Corporate- Business Functional
level Plan level Plan level Plan

Corporate Divisional Functional
mission & goals goals goals
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. Corporatelevel: decisions by top managers.
Considers on which businesses or markets to be in.
Provides a framework for all other planning. &

. Businesslevel: details divisional longterm -

goals and structure.
Identifies how this business meets corporate goals. |
Shows how the business will compete in market. e

. Functional-level: actions taken by managers ¢
In departments of manufacturing, marketing, @
These plans state exactly how busiFlesel strategies &

are accomplished. o

O
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Charettasstco P lRhans

_Time horizon:refers to how far in the future &
the plan applies.

Long-term plans are usually 5 years or more.

Intermediateterm plans are 1 to 5 years. o

Corporate and business level plans specify long and
intermediate term. i

Shortterm plans are less than 1 year. *;
Functional plans focus on short to intermediate term.

. Most firms have a rolling planning cycleto |
amend plans constantly. -
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TypesobfPPiass

. Standing plansfor programmed decisions.

7-19

Managers develop policies, rules, and standard operatﬁ:

procedures (SOP).
Policies are general guides to action.
Rules are a specific guide to action.

. Single-use plans:developed for a ondime,
nonprogrammed issue. Usually consist of
programs and projects.

Programs integrated plans achieving specific goals.
Project specific action plans to complete programs.
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. Corporate level plannings done by top o
managers.

_Business and functional plannindgs done by |
divisional and functional managers. g
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Also approve business and functional level plans. L

Top managers should seek input on corporate level ISS!
from all management levels. ;3;

Both management levels should also seek information:
from other levels. L2
Responsibility for specific planning may lie at a given @
level, but all managers should be involved. i



Why Plammngg s dripouoatent

Planning determines where the organization
IS now and where it will be in the future.
Good planning provides:

Participation: all managers are involved in setting
future goals.

Sense of direction & purposd’lanning sets goals and |

strategies for all managers.

Coordinatiort Plans provide all parts of the firm with
understanding about how their systems fit with the
whole.

Control: Plans specify who is in charge of
accomplishing a goal.
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. Scenario Planning:generates several g
forecasts of different future conditions and |
analyzes how to effectively respond to them. g

Planning seeks to prepare for the future, but the future
IS unknown.

By generating multiple p,
how our plans might work in each. i
Allows the firm to prepare for possible surprises. &

Scenario planning is a learning tool to improve &
planning results. i
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DetenmmmnggMisssyaramh Géatals

. This Is the first step of the planning process |
and Is accomplished by:

/}-
A. Define the businessseeks to identify our customer anql.v
the needs we can and should satisfy. =

This also pinpoints competitors. i

B. Establishing major goalsstates who will compete in =
the business. i

Should stretch the organization to new heights. =

Goals must also be realistic and have a time period |n;:s
which they are achieved.
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Types of Missions

. Targeting
set a clear, specific target

., Common-Enemy
vow to defeat a rival

_Role-Model

emulate a successful company

_Internal -Transformation
strive to dramatically change the company
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Missiomn Sitdarents

Figure 7.4

Company

Mission Statement

Compag, along with our partners, will
deliver compelling products and services of
the highest quality that will transform
computing into an intuitive experience that
extends human capability on all planes-
communication, education, work, and play.
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We are dedicated to
bringing people together-- giving them easy
access to each other and to the information
and services they want and need- anytime,
anywhere.




